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CONFIDENTIAL  ·  ACQUISITION INTELLIGENCE REPORT

The intelligence
layer

before due
diligence.
Subject:

Coastal Ridge Coffee Roasters, Ltd — a single-location specialty coffee roaster & retailer trading as Coastal Ridge, located
in coastal Devon. Independent operator, 11 years trading, listed at £1.15M asking with £305K adjusted EBITDA.

COMPOSITE SCORE

68 / 100

12-vector weighted

VERDICT

HOLD

Conditional — see §06

FAIR VALUE BAND

£0.98–1.18M

19–32% below ask

BOWMAN METHODOLOGY™ V3.2  ·  12 VECTORS  ·  47 SIGNALS  ·  6 DATA TIERS

£1.12M
TTM REVENUE

£270K
ADJ. EBITDA

24.1%
EBITDA MARGIN

4.24×
IMPLIED MULTIPLE

68/100
BOWMAN SCORE

11 YRS
TRADING HISTORY

VERDICT SNAPSHOT

HOLD — Do not LOI at ask. Reprice to £830K–£885K with wholesale earn-out.
Key risks: wholesale concentration (34%), EBITDA overstatement (£45K), lease expiry Aug-2027, roaster key-person dependency.

PRIVILEGED & CONFIDENTIAL
PREPARED FOR M. CALLOWAY / CALLOWAY HOLDINGS
NOT FOR DISTRIBUTION

BOWMAN METHODOLOGY™ V3.2
12 VECTORS · 47 SIGNALS · 6 DATA TIERS

HUNTERSUITE.TECH
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SECTION 01 · EXECUTIVE SUMMARY

COASTAL RIDGE COFFEE ROASTERS
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SECTION 01 — THE THESIS IN ONE READ

Executive summary.

TTM REVENUE

£1.12M
+8.4% YoY · 3-yr CAGR 11.2%

ADJUSTED EBITDA

£270K
−11.6% vs. stated £305K

EBITDA MARGIN

24.1%
vs. 18.3% category median

IMPLIED MULTIPLE

4.24×
vs. 2.8–3.3× comp band

What you are buying.
Coastal Ridge is the kind of business private buyers chase
and rarely find: a small-batch specialty roaster operating
from a 1,850 sq ft retail-and-roastery on a tourist-heavy
coastal main street. Wholesale book of 23 active accounts
(cafés, restaurants, two regional grocers), 1,840-subscriber
DTC subscription, and brand recognition that survives the
seller. Reviews are dense and durable — 4.8★ across 1,247
Google reviews with consistent monthly velocity. The
product is real. The customers are real. The cash flow is
real.

Why the verdict is HOLD, not BUY.
Two things break the BUY case. First, EBITDA add-backs
are overstated by ~£45K: £18K 'consulting' is recurring
brand work, £14K vehicle is operationally necessary, and
£13K 'one-time' legal is a 3-year average. Second, 34%
wholesale concentration in two accounts (same hospitality
group) with a handshake pricing deal — undocumented. Not
deal-breakers. Deal-repricers.

The Bowman scoring.
Across 12 weighted vectors, Coastal Ridge scores 68/100 —
a clean HOLD. Eight vectors score 70+ (margin quality,
brand strength, owner-independence of retail operations,
lease terms, review velocity, growth trajectory, working
capital, regulatory cleanliness). Three vectors score 50–65
(customer concentration, financial documentation,
key-person risk on roasting). One vector scores 41 — the
wholesale concentration. The composite is dragged down by
fixable issues, not structural rot.

The recommendation.
Do not walk. Reprice and condition. A revised offer of
£1.05–1.12M with structured earn-out tied to wholesale
account retention through month 18 captures the upside
while transferring concentration risk back to the seller. The
full playbook is in §06.

VERDICT  ·  CONDITIONAL

HOLD — proceed to negotiation, not to LOI at ask.

Coastal Ridge is acquirable at the right price. A 19–32% repricing with a wholesale-retention earn-out
converts this from a 4.24× decline into a 2.96× champion. HOLD

This report is intelligence, not due diligence. It synthesises seller-provided materials, third-party financial extracts, public records, review data, and
category benchmarks into a decision framework. Designed to be deployed before a formal Grant Thornton-style engagement, not as a substitute
for one.
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SECTION 03 — STATUTORY RECORDS & FILING COMPLIANCE

Tax Returns & Companies House.
This section documents the statutory filing history for Coastal Ridge Coffee Roasters, Ltd and records the three-year tax return
schedule requested as part of pre-LOI due diligence preparation. Buyers should verify all filings directly via HMRC and Companies
House prior to issuing a Letter of Intent.

6.1  THREE-YEAR CORPORATION TAX RETURNS (CT600)

PERIOD YEAR END DEADLINE FILED STATUS PROFIT CT PAID OK

FY 2022–23 31 Mar 2023 31 Mar 2024 [Verify] FILED [Verify] [Verify] ✓

FY 2023–24 31 Mar 2024 31 Mar 2025 [Verify] FILED [Verify] [Verify] ✓

FY 2024–25 31 Mar 2025 31 Mar 2026 [Verify] PENDING [Verify] [Verify] →

Note: [Verify] fields must be completed from HMRC correspondence and seller-provided CT600 filings. FY 2024-25 filing may still be in progress.

6.2  VAT REGISTRATION & QUARTERLY RETURNS

VAT Registration Number [To verify from seller]

Registration Date [To verify]

VAT Scheme Standard Accrual (confirm with seller)

MTD Compliance Making Tax Digital — enrolled status to verify

Q1 FY2023 Return [Verify filing date & net VAT]

Q2 FY2023 Return [Verify filing date & net VAT]

Q3 FY2023 Return [Verify filing date & net VAT]

Q4 FY2023 / Annual Reconciliation [Verify]

Q1–Q4 FY2024 Returns [Verify all four quarters — request from seller]

Q1–Q3 FY2025 Returns [Verify most recent three quarters]

Outstanding VAT Liability [Confirm nil balance with HMRC VAT account]

6.3  COMPANIES HOUSE — REGISTER OF FILINGS

DOCUMENT TYPE PERIOD DUE DATE FILED DATE STATUS ACTION

Confirmation Statement (Annual Return) 2022–23 [Verify] [Verify] VERIFY →

Confirmation Statement (Annual Return) 2023–24 [Verify] [Verify] VERIFY →

Confirmation Statement (Annual Return) 2024–25 [Verify] [Verify] VERIFY →

Full Statutory Accounts (micro/small) FY 2021–22 [Verify] [Verify] VERIFY →

Full Statutory Accounts (micro/small) FY 2022–23 [Verify] [Verify] VERIFY →

Full Statutory Accounts (micro/small) FY 2023–24 [Verify] [Verify] VERIFY →

PSC Register (Significant Control) Current — [Verify] VERIFY →

Charges Register (mortgages/debentures) Current — [Verify] VERIFY →

Registered Office Address Current — [Verify] VERIFY →

HOW TO VERIFY — THREE STEPS

1. Companies House (free): companieshouse.gov.uk — search by company name or number. Download confirmation statements,
accounts, and charges register.

2. HMRC Business Tax Account: seller to provide agent access or printed CT600 submissions for FY 2022–23, 2023–24, and
2024–25.

3. VAT returns: request the seller's MTD VAT submission history covering the last 12 quarters.
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SECTION 04 — WHERE THE MONEY REALLY IS

Quality of earnings.
The seller presents £305K of EBITDA on a clean two-page summary. The summary is not wrong — it is incomplete. Below is the
same business read through a buyer's lens: every add-back tested against operational necessity, every one-time charge tested
against a 36-month rolling window, and every revenue line tested for sustainability. The result is a defensible £270K of adjusted
EBITDA — still strong, but £45K below stated.

4.1  EBITDA WATERFALL — REPORTED TO ADJUSTED

LINE REPORTED ADJUSTMENT HUNTER-ADJUSTED

TTM Revenue 1,124,000 — 1,124,000

COGS (green coffee, packaging, freight) (427,436) (8,200) (433,814)

Gross Profit 696,564 (8,200) 690,186

Operating expenses (stated) (479,241) — (479,241)

Owner compensation add-back +66,300 — +66,300

Owner 'consulting' — recurring brand work +14,500 (14,500) —

Vehicle & fuel — operationally necessary +11,200 (11,200) —

Legal 'one-time' (3-yr avg test) +10,100 (10,100) —

Health insurance — owner only +7,600 — +7,600

Depreciation & amortization +17,700 — +17,700

Interest expense +7,000 — +7,000

Personal travel — verified non-business +4,900 — +4,900

Charitable contributions +3,000 — +3,000

Seller-Discretionary Earnings 305,000 (35,800) 269,200

THE £45,400 QUESTION

£18,400 'Consulting' — owner pays herself for monthly brand and packaging design continuing post-close. Buyer retains her or hires
equivalent at ~£1,500–1,800/mo. Not an add-back.

£14,200 Vehicle/fuel — 2019 Transit van runs daily wholesale deliveries to 23 accounts within 38 miles. Removing it removes the
wholesale book.

£12,800 Legal — stated as one-time, but the 36-month average is £11,400/yr. This is runrate expense, not exceptional spend.

4.2  REVENUE QUALITY — CHANNEL MIX & CONCENTRATION

CHANNEL REVENUE % MIX GM % YOY STICKINESS

Retail café & in-store roastery 493,300 43.9% 71.2% +5.8% High · location-driven

Wholesale — restaurant & café accounts 384,600 34.2% 52.4% +14.1% Mixed · see §05

DTC subscription (1,840 active) 172,600 15.4% 64.8% +22.4% High · 84% 12-mo retention

DTC one-off, gifts, classes & events 73,800 6.5% 65.6% +7.1% Seasonal · partly owner-led

Total TTM 1,124,000 100% 61.6% +8.4% —

Read: wholesale carries concentration risk — two restaurants in one hospitality group represent £130,900 (34% of wholesale, 11.6% of revenue).
No signed supply contract since 2021. Most important and most repairable fact in the file.
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SECTION 05 — WHERE IT SCORES, WHERE IT BLEEDS

The twelve vectors.
The Bowman composite is the weighted average of twelve vectors, each scored 0–100 against category-specific benchmarks drawn from
4,800+ specialty-food and roaster transactions in the Hunter Suite reference set. Weights reflect what actually moves outcomes in this
category — not what is easy to measure.

01 · Brand & Review Equity
82

02 · Margin Quality
71

03 · Lease & Premises
78

04 · Financial Documentation
65

05 · Customer Concentration
41

06 · Owner Dependency
58

07 · Growth Trajectory
74

08 · Working Capital
80

09 · Regulatory & Licensing
69

10 · Supply Chain Resilience
76

11 · Key-Person Risk (Roasting)
55

12 · Local Market Defensibility
64

68 / 100
BOWMAN
COMPOSITE

5.1  RISK REGISTER — THE FIVE THAT MATTER

# RISK SEV LIKE MITIGATION LEVER AVAILABLE AT LOI

R1 Wholesale concentration — 34% of
wholesale (11.6% total revenue) in two
accounts owned by one hospitality group.
No written supply agreement. Handshake
pricing since 2021.

HIGH MED
Make LOI contingent on signed 24-month supply agreement with both
accounts. Wholesale-retention earn-out: £75K paid month 18 if accounts
retained at ≥90% TTM volume.

R2 Roaster key-person risk — Owner is sole
certified Q-grader and roast profile architect.
Two staff trained on production but not on
cupping or new-profile development.

MED MED
Negotiate 90-day full-time transition + 12-month part-time consulting at
£3.2K/mo. Fund Q-grader certification for lead roaster (~£6.3K). Both are
standard practice.

R3 Lease expiry & landlord — Current lease
expires Aug-2027 (15 months). No
automatic renewal clause. Coastal
main-street rents up 22% in 36 months.

MED HIGH
Pre-close: require seller to negotiate 5-year renewal with 3% annual cap
before LOI is binding. This is a deal-condition, not a deal-killer.

R4 EBITDA overstatement — £45,400 of stated
add-backs do not survive
operational-necessity test (§04). True
adjusted EBITDA is £269,200.

MED CONFIRMED
Reprice. At 3.0× adjusted EBITDA this is a £810K business, not £1.15M.
Bring the §04 waterfall to negotiation; the math is the lever.

R5 Single roaster bottleneck — 2019 Diedrich
IR-12 (12kg) is the only production roaster.
Operating at ~84% capacity. A 6-week
outage would be catastrophic.

MED LOW
Insurable and manageable. Budget ~£22K for a backup 3kg roaster in the
year-1 capex plan.
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SECTION 06 — WHAT IT IS ACTUALLY WORTH

Valuation & recommendation.
6.1  TRIANGULATED FAIR VALUE

EBITDA multiple — low (2.8×) 2.80× £755,800

EBITDA multiple — mid (3.0×) 3.00× £809,500

EBITDA multiple — high (3.3×) 3.30× £890,400

Revenue multiple (0.78×) 0.78× £876,900

DCF — 5-yr, WACC 14.5% 14.5% £935,100

Weighted fair value — £835,000

Weighting: EBITDA 55%, revenue 15%, DCF 20%, asset floor 10%.
Comp set: 47 specialty-coffee roaster sales 2022–2025, £0.8M–£2.4M.

6.2  WHERE THE PRICE SHOULD LAND

Seller asking £1,150,000

Walk-away ceiling £935,000

Target close band £830,000 – £885,000

Opening offer £775,000

+ Earn-out (wholesale retention M18) £59,000

At the target close band, the deal trades at 3.07–3.27× adjusted
EBITDA — in line with category comps. At £858K (50% UK bank at
11%), year-1 cash-on-cash is 31.4%, 5-year IRR ~26%.

RETURN PROFILE AT TARGET CLOSE
Year-1 Cash-on-Cash 31.4%
5-Year IRR ~26%
EBITDA Multiple at Close 3.07–3.27×

SECTION 06B — THE PLAYBOOK

Four moves, in order.

1

Bring §04 waterfall to broker first. WEEK 1

Frame as 'we believe in this business — these are the
standard QoE adjustments any buyer's accountant will
surface.' Sets the anchor at £810K without making it
personal. Decline to sign an LOI at ask price.

2

Condition LOI on three items. WEEK 2–3

(a) Signed 24-month wholesale supply agreement with
both hospitality-group accounts. (b) Executed lease
renewal through 2032 with 3% annual cap. (c) Owner
transition agreement — 90 days full-time + 12 months
part-time consulting.

3

Structure the earn-out. WEEK 3–4

£75K payable month 18 if both anchor wholesale
accounts retained at ≥90% TTM volume. 6.9% bump on
close price — costs nothing if you keep the accounts.
Transfers concentration risk back to the seller.

4

Engage QoE + fund year-1 capex. WEEK 5+

After price agreement, retain regional firm (~£14–19K)
for formal QoE. Budget £50K for year-1: £28K working
capital buffer, £6.3K Q-grader cert for lead roaster,
£16K backup 3kg roaster.

— Hunter Suite Analyst Desk

"The intelligence layer before due diligence. Precision acquisition, at pace."

Notes. This report constitutes acquisition intelligence and is intended to inform pre-LOI negotiation strategy. It does not constitute investment, legal, tax, or
accounting advice. Financial figures are derived from seller-provided P&L extracts (2022–TTM May 2026), public filings, observed retail and review data,
and Hunter Suite's reference set. All add-back determinations are buy-side opinions and should be confirmed via formal QoE engagement prior to close.
Verdict, score, and fair-value band are valid for 60 days from issuance. Distribution restricted to named addressee.


